10. Removal and Crediting of Old Equipment

Removal of old equipment shall take place during the 3rd Quarter of calendar year 2018. Exact
dates will be established during contract negotiations. The Vendor shall propose a Removal Plan
which specifies the following:
e Equipment that will be purchased by the Vendor for credit towards Woodbury County's
purchase of new equipment.
o Vendor to specify a credit amount for this equipment
e Equipment that the Vendor is not willing/able to purchase for
credit.
o Vendor to specify a cost, if any, to remove this
equipment

Below is available equipment Woodbury County has for trade-in credit if we changed out all

equipment:
*  M100 Optical Scan: 54 units
« Ballot Boxes: 54 boxes
*  AutoMARKS: 47 units
* DS 850 HS counter 1 unit
*  Memory Cards: 59 cards
e Server 1 HP Compagq

Considerations willbe given to other equipment configurations.

The Vendor shall provide instructions and/or supervision for retrofitting equipment carts currently
used to store/transport precinct M100 scanners and AutoMARKS for use with the Vendor's
equipment.

11. Delivery of New Equipment

Delivery of new equipment shall take place during the 3rd quarter of calendar 2018 and ready for
use in the 2018 General Election. Exact dates will be established during contract negotiations
and shall be coordinated with the removal of old equipment.

12. Training

Training for Woodbury County Elections Staff shall take place no later than July/August of
2018. A Training Plan shall be included with this proposal.



